SMAP Status:

Tasks completed:
1. RCMS has been setup.
2. The home page components have been completed:
a. Slide show
b. News Headlines
c. Multimedia Gallery – no CMS
3. Standard pages have been setup and populated
4. The News list page and detail pages have been completed
5. Site has been pushed to AFS
Tasks to complete:
1. Migrate events calendars
2. Migrate absence calendars
3. Meetings/Workshops News module
4. Multimedia gallery module
5. People module
6. Password protected module
7. RCMS testing and clean up
8. Flush out publications (a phase 2 item)
Financials:
Amount spent: $7.2k
Remaining balance: $33.8k
Need to check task estimates vs. spent
Schedule:
New due date: 10/7/09
